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Leicestershire Police Performance Report

1. Calls

KPI

Performance

Commentary

11

Number of 999
Calls

15930

8,629

+5%

The statistical process control chart indicates that the number
of 999 calls is stable within the upper and lower control limits.
There has been a series of points (10 months data) where the
volume of 999 calls has been above the mean value, this

suggests some prolonged bias exists and for better statistical
monitoring it is recommended that the control limits are reset.

A seasonal trend clearly exists in the chart, however for the
past financial year this appears to be at a higher level.

The quarterly comparison to the previous year suggests a
+4.9% increase, which supports the above theory. The
reduction typically seen over the winter months is more stable
in the most recent quarter.
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1.2

999 Calls
answered within
10 seconds
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At the end of quarter 3, 97.8% of all 999 calls were answered
within 10 seconds.

Performance has improved throughout the quarter due to the
introduction of a new software that enables call handlers to
more easily switch between 999 and 101 calls. This has
improved the performance for both 999 and 101 calls. This
can be seen on the chart.

1.3

999
Abandonment
Rate

Q3 19/20

99.9%

The abandonment rate at the end of quarter three was 0.1%.
The largest abandonment recorded over the second quarter
was 0.2% in October 2019.

The average time to answer a 999 call for quarter two was
1.6 seconds, which has reduced significantly from quarter two
performance (3.6 seconds).

1.4

Number of 101
Calls

53,082

16,911

-11%

The statistical process control chart indicates that the number
of 101 calls is stable within the upper and lower control limits.
There has been a series of points (16 months data) where the
volume of 101 calls has been below the mean value, this
suggests some prolonged bias exists. This suggests that there
has been a large, prolonged shift from the average, for better

statistical monitoring it is recommended that the control limits
are reset.

The quarterly comparison to the previous year suggests a -
10.8% decrease, which supports the above theory.
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93%

A

101 Calls 58% \/ At the end of quarter three, 76.1% of all 101 calls were
S answered within 30 seconds. This represents a significant
1.5 | answered within improvement in performance when compared to the
30 seconds 22% proportions earlier in the year.
The abandonment rate at the end of quarter three was 7.0%.
The largest abandonment recorded over the second quarter
was 13.5% in October 2019. The abandonment rate has
101 Q3 19/20 significantly reduced throughout the quarter due to the
1.6 | Abandonment 0 introduction of a new system enabling call handlers to easily
7 0 A] switch between 999 and 101 calls.
Rate
The average time to answer a 101 call for quarter three was
58 seconds.
1332
) The statistical process chart for the number of online crime
17 Number online =T reports is stable within the control limits. There was a

crime reports

<

sustained increasing trend for the period Mar 18 — June 2019

however this has now started to fall and return to around the
mean values.
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Leicestershire Police Performance Report

2. Incidents
KPI Performance Commentary
The statistical process control chart indicates that the number of ':j
incidents recorded is extremely stable within the upper and lower
control limits.
\ A, M\ AN
21 Total number of \.\/ v\ E200 | There does appear to be a seasonal pattern with a peak in summer
’ Incidents months to the number of incidents recorded, however the monthly
-1% variation seen in the most recent year is much smaller.
T, The quarterly comparison represents a small reduction in incidents

¥ 4 5 5 2 % % £ 5 §f £ g % 5 5 %

and supports the theory above.




2.2

Response Time
by grade
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The statistical process control chart for Grade 1 response time
indicates that the average time to respond to a grade 1 incident is
extremely stable around the mean value of 24 minutes.

The chart indicates a period considered ‘out of control’ throughout
July and August 2018 where the average response time was 48
and 44 minutes respectively. These months represent special
cause variation that indicate further analysis is required to
understand the reasons behind the spike.

The statistical process control chart for Grade 2 response time
indicates that the average time to respond to a grade 2 incident is
stable at a level slightly above the mean.

The chart suggests more monthly variation when compared to the
response times for Grade 1 incidents. The chart does also display
a slight seasonal pattern with an increase in average response
times over the summer months, this correlates with the seasonal -
trend in the number of incidents recorded. However as the ol
monthly variation in the number of incidents is reducing, this can
explain the less obvious seasonal trend in the most recent
financial year and also the increase reported in the quarterly
comparison.

2.3

Number of ASB
Incidents

2304

W W W W o

The statistical process control chart for the number of ASB
Incidents indicates that whilst the number recorded on a monthly
basis is stable between the control limits, there also exists a shift
from the mean.

A seasonal trend clearly exists in the chart, however for the past
financial year this appears to be at a lower level. This is supported
by the reduction reported in the quarterly comparison.
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A The statistical process control chart for missing person incidents is
Number of /\/\/ </ " || stable around the mean and within the control limits. There has
2.4 | Missing Person W been a significant decrease in the last month of the period.
Incidents
The statistical process control chart for the number of Domestic
incidents indicates that whilst the number recorded on a monthly
/-\/*‘\/\ /\ basis is stable between the control limits, there also exists a shift
N W~ from the mean.
, 5 | Number Domestic ==

Incidents

There has been a series of points (15 months data) where the

volume of domestic incidents has been below the mean value, this
suggests some prolonged bias exists and for closer statistical H
monitoring of this trend it is recommended that the control limits aré
reset.
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Leicestershire Police Performance Report

3. Crime

KP] Performance Commentary

The statistical process control chart indicates that the total
e volume of recorded crime is extremely stable within the upper

~ AN SN and lower control limits around the mean.
31 | All Crime There has been a relatively slight shift from the mean since April

5234 ) 2018, suggesting the control limits could be reset for the two
N E E E R R R -3% distinct periods on the chart.

Aug
Oct
D

In quarter three 2019/20 there was 3 homicides, this is an
increase of 1 when compared to the same period of the
Q3 2019/20 previous year. This brings the total recorded in this financial

year to 7 which is an increase of 1 compared to the same
.|. 1 period (Apr- Dec) of the previous year.

3.2 | Homicides




3.3

Violence with
Injury offences

866

361

SR R e R e T T T - R < B s

+45%

The statistical process control chart indicates that the number of
violence with injury offences recorded has breached the 3
standard deviation control limit. This represents a special cause

variation and suggests that there is external factors driving this
variation.

The past three points have been significantly higher than
previous points in the chart suggesting there may be a
prolonged increase. Further analysis is required to understand
the reason for this increase.

This increase is also apparent in the quarterly comparison which
is significantly higher than the previous year.

3.4

Violence without
Injury offences

2569

1498

427

-2%

The statistical process control chart indicates that the volume of
violence without injury offences recorded is stable within the
upper and lower control limits.

There has been a number of points (since April 2018) where
the volume of recorded violence without injury offences has
been above the mean value, this suggests some prolonged
bias exists and could indicate that the control limits could be
reset for the two distinct periods on the chart. This can in part
be explained by a rise in stalking and harassment offences
which make up just over a third of the category.

3.4.1

Stalking and
Harassment
Offences

911

497

33

IR B B B R B S B B S

+9%

The statistical process control chart indicates that the volume of
stalking and harassment offences recorded is stable within the
upper and lower control limits.

There has been a series of points (since April 2018) where the
volume of stalking and harassment offences has been above the
mean value, this suggests some prolonged bias exists and for
better statistical monitoring it is recommended that the control
limits are reset. However this can be explained by the change in
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recording practices.

3.5

Knife offences

273

196

120

o S AN B B S S B S

-8%

The statistical process control chart indicates that the volume of
knife offences recorded is extremely stable around the mean
and within the upper and lower control limits.

The most recent two months have seen the number of offences
recorded dip below the mean for the period, this is represented
by the significant reduction in the quarterly comparison.

3.6

Rape Offences

116

73

30

LB IR R -~ B B B B B B B B R B

+3%

Although some monthly variation can be identified the volume
of rape offences is within the control limits and has returned to
around the mean volume in most recent months.

There is significantly less month on month variation witness in
the previous financial year, this can in part explain the slight
percentage increase in the quarterly comparison.

44

3.6.1

Historical Rape
offences

35

—

Lo R~ SR I B~ B B B B B N B A B B

+29%

The statistical process control chart indicates that the volume of
historical rape offences (365 days between start date and

recorded date) recorded is stable within the upper and lower
control limits.

It can be seen on the chart that this measure experiences large
fluctuations in recorded offences, particularly in the last
financial year. This may explain the larger month on month
variation in the overall number of rape offences recorded as the
historical rape offences account for between 20-30% of this
category.




3.7

Hate Offences

215

46

A A AN B B B B B R AR AN R

+26%

The statistical process control chart indicates that the volume of

hate offences recorded is stable within the upper and lower
control limits.

The first two financial years in the chart suggest a seasonal
pattern with hate offences peaking in the summer months. The
most recent financial year has seen a much more sporadic
pattern to the number of offences. The monthly variation,
particularly throughout the last 5 months has been significant.

Due to the seasonal pattern previously exhibited the quarterly
comparison indicates a significant increase, this seasonal trend
however has not been exhibited in the most recent financial
year.

3.8

Burglary
Offences

700

483

267

S eSS LS e222Iraaeegcee

-21%

The statistical process control chart indicates that the volume of ™

residential burglary offences recorded is stable within the upper
and lower control limits.

There has been a series of points (since April 2019) where the
volume of residential burglary offences has been below the
mean value, this suggests some prolonged bias exists and for

better statistical monitoring it is recommended that the control
limits are reset.

This is supported by the significant decrease in the quarterly
comparison.




3.9

Drug Offences

378

+50%

The statistical process control chart indicates that the volume of

residential drugs offences recorded is stable within the upper
and lower control limits.

There has been a period of 5 months where there has been a
continual increase in the volume of drugs increase has
increased monthly. This suggests an increasing trend is
forming. Due to drug offences being largely self-generated and
there also being a similar increase in stop and searches this
will not be investigated further, however if this trend increases
into quarter 4 further analysis will be completed.

The chart shows a single point exception which breaches the 3
standard deviation control limit in May 2019, this can be

attributed to the proactive activity undertaken throughout Op
Lionheart.

3.10

Domestic Abuse
Crimes

1470

1166

862

B = SR I R = T~ B B B B T B S B B B B SR B |

-17%

The statistical process control chart indicates that the volume of
domestic abuse crimes recorded is stable within the upper and
lower control limits and around the mean value.

The quarterly comparison represents a significant decrease
however values recorded throughout quarter three are still within
normal variation.




54

The statistical process control chart indicates that the volume of
child sexual exploitation offences recorded is stable within the
upper and lower control limits, despite exhibiting large variation

. — throughout the period.
3.11 | CSE Offences There is a single point exception in October 2019 where the
+123% monthly number of recorded offences is only one less than the 3
0 - - standard deviation control limit. It is recommended that this is
;u g A B A A B S A B r B B S

investigated further.
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Leicestershire Police Performance Report

4. OQutcomes

KPI Performance Commentary
1300
The statistical process control chart indicates that the volume of
A positive outcomes recorded is stable within the upper and lower
074 V é\/ control limits.
41 Volume of J\/\/ \/"\/ I:I

positive outcomes

648

5855555588328 22323333

+7%

There is a single point exception breaching the 3 standard
deviation control limits in May 2019, this could be attributed to the
Op Lionheart activity.

4.2

Outcomes 16:
Victim declines
support

2295

1207

120
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+1%

The statistical process control chart indicates that the number of
outcomes where the victim has declined support is stable within N
the upper and lower control limits. S

(v A ]

There has been a series of points (13 months data) where the
volume of these outcomes has been above the mean value, this
suggests some prolonged bias exists and for better statistical
monitoring it is recommended that the control limits are reset.

This is also supported by the slight increase in the quarterly
comparison.




83%

7%

The statistical process control chart indicates that victim

Victim \—/\/\/-/“/v [ 7] | satisfaction is stable within the upper and lower control limits.
4.3 ) .
Satisfaction 0% The satisfaction rate had dipped at the beginning of 2018,
+0.02pp however has been increasing steadily since October 2018.
. A,\ /A / The statistical process control chart indicates that ASB
v : satisfaction is stable within the upper and lower control limits.
4.4 | ASB Satisfaction | There has been a period of 3 months where the ASB victim
satisfaction has increased month on month. This increasing trend N
e e e e e e e e e e will continue to be monitored. )
82% \_\
Hate Crime " v’\e_—%\/\,— The statistical process control chart indicates that Hate crime
4.5 . . - satisfaction is stable within the upper and lower control limits and
Satisfaction around the mean value.
-0.04pp

4= )




4.6

Violent Crime
Satisfaction

80%

GE%

-0.01pp

The statistical process control chart indicates that Violent crime
satisfaction is stable within the upper and lower control limits.

There has been a series of points (17 months data) where the
violent crime satisfaction has been below the mean value, this
suggests some prolonged bias exists and for better statistical
monitoring it is recommended that the control limits are reset.

4.7

CSEW: Police
doing good or
excellent job

June 2019

50.4%

The CSEW data is updated every quarter, the values are based
on 12 month rolling figures. Approximately 700 persons are
surveyed in a rolling year. Data is not available at any lower levels
so further analysis is not possible.

The latest data for the end of the rolling year to June 2019, 50.4%
of people believed that Leicestershire Police do a good or
excellent job. This is a decrease of 1.4 percentage points when
compared to the previous period of March 19 (51.8%) and a
decrease of 9.7 percentage points when compared with the figure
at June 2018.

Not Updated from last month.
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Leicestershire Police Performance Report

5. Prevention
KPI Performance Commentary

The statistical process control chart indicates that although the
number of stop searches is within the upper and lower control
limits the most recent months have seen significant increases and
are close to breaching the control limits.

Number Stop and

5.1
Searches

There has been a series of points (16 months data) where the

+33% volume of stop searches has been above the mean value, this

oL . . . o o e e o e suggests some prolonged bias exists and for better statistical
____________________ monitoring it is recommended that the control limits are reset.

100

[avid
O

Stop and Search | «
52 N AN
Arrests

 CeRRELEELRsszzamseaczos +12% In line with the volume of stop and searches the volume of arrests
S 8555588558588 55858¢5¢ there has been a step change since September 2018. This
indicates that the volume of positive outcomes achieved has

|| | stayed proportionate to the volume of searches completed.

202

Stop and Search W,\/N
5.3 | Positive M [ |
Outcomes
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+46%

5.4

Deaths on Roads

-8%

The statistical process chart for the fatal casualties on
Leicestershire’s road remains sporadic but within the control
limits.

The quarterly comparison represents a significant reduction when
compared to the same quarter of the previous year.

5.5

Fatal4 offences

105

w

o

+25%

The statistical process chart for the Fatal4 offences recorded on
Leicestershire’s road remains sporadic but within the control
limits.

The number of offences recorded varies month on month due to
the number of sites deployed to.

The number of offences recorded in the most recent quarter is a
significant increase on the number recorded in the same quarter
of the previous year.

ale

5.6

DVPO

24

The number of domestic violence prevention orders remains
within the control limits, the monthly variation of violence
prevention orders varies significantly.




+8%
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